Payment Integrity Scorecard

Program or Activity Reporting Period
Federal Retirement Services Q2 2022 Change from Previous FY ($M)
OPM Monetary Loss ($M)
Federal Retirement Services (Overpayment as Percentage of Total Outlays)
Brief Program Descriptio! $237M $239M
Retirement Services provide Federal employees, retirees and their families with benefits that $250M~ (0.29%) (0.29%) $223M $228M
offer choice, value, and quality to be a competitive employer. $212M $212M (0.27%) (0.27%)
(0.27%) (0.26%)
$200M~
Key Milestones Status g
1 ?evelop mitigation strategies to get the payment right the first Completed Oct-20 E
\me 8 $150M+
2 Evaluate the ROI of the mitigation strategy On-Track >
]
Determine which strategies have the best ROI to prevent casl - k]
3 | toss Onsrack S $100M-
=
4 | Implement new mitigation strategies to prevent cash loss On-Track
5 | Analyze results of implementing new strategies On-Track $50M~
6 | Achieved compliance with PIIA On-Track
$OM
7 | Identified any data needs for mitigation On-Track FY16 T FY17 T FY18 T FY19 T FY20 T FY21
Goals towards Reducing Monetary Loss Status ECD Recovery  Brief Description of Plans to Recover Brief Description of Actions Taken to
Method Overpayments ecover Overpayments
1 Recovery | Retirement Services will continue to perform the
Activity existing actions and conduct a periodic analysis.
1 Q2 2022 | Enhance do not pay initiatives. On-Track Dec-22
2 Recovery | Retirement Services will continue to perform the
Activity existing actions and conduct a periodic analysis,
2 Q2 2022 | Enhance fraud detection activities. On-Track Dec-22
3 Recovery | Retirement Services will continue to perform the
Activity existing actions and conduct a periodic analysis.

Accomplishments in Reducing Monetary Loss Date
1 Developed and implemented a fraud policy. Mar-22
2 Expanded data sources used for detecting deceased annuitants. Mar-22
3 | Updated methodology for OIG referrals. Mar-22

Root Cause of Monetary
Loss

Brief Description of Mitigation Strategy and

Amt($) Anticipated Impact

Root Cause Description Mitigation Strategy

The status of an annuitant's death may go
unreported. OPM relies on the annuitant's
family member and other sources to
officially report the annuitant's death.

Cross Enterprise Sharing - sharing of documents,
processes, and opportunities with intra-agency
partners and stakeholder. Potentially managed Reduce the number of annuitants/survivors receiving payments
through federated repositories and a registry to create erroneously after death.

Overpayments within agency
control that occurred because of a

$228M Failure to Access Data/Information

Delayed reporting or sometimes no e 0 : o
Needed. reporting can results in an improper a !qngltudlnal connection to information used to
payment. mitigate Improper Payments

Monetary Loss - Monetary loss to the Government includes amounts that should not have been paid and in theory should/could be recovered.



